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OASES Vision and Mission

Founded in 1983 by a group of UC Berkeley students who wanted to provide a
safety net for youth living in Oakland Chinatow#ince then, OASES has
continued to provide services to leimcome, immigrant youth.

Our vision is for atudents in the public education system reach their fullest
potential and are supported to achieve success in school, careers and civic life.

Our mission is to empowsyouth with limited resources through education,
mentorship, and service to strengthen the Oakland community




A Our clients
A K-5 Grades
A 80% Chinese
A 47% Poverty
A 89%Parents has a higbchoolor less education

A Program Services

A Schoolbasedafter schoolprograms

A Programs operate dailyMon-Fri, 3pm-6pm

A Programs offer enrichment workshops, acade
support,and mentorship

A Over 350 college volunteers from UC Berkeleys
and Laney College serve as tutors and mento

A Familyevents and parent workshops

A Grounded in youth development principles

A Initiatives

A College and Career Preparedness
A Parent Engagement




Case Sample

Student Profile

A 2nd grade male student
A Lost father recently

A Lives in a small apartment
with limited space for
activities

A Started to peel paint off the
walls of apartment with
hands due to lack of activities

A Had a high level déadas a
result of habit of biting his
nails

Issues Presented
/MUnsafe physical environment
/Emotional stress and isolation

[Affects of lead on physical
health

Anability to concentrate in the
classroom

/Potential long term impact on
learning ability




Strategies Implemented

Address ability to pay Host Parent Workshops e.qg.
attention in class with Mother StresdMlanagement

Enroll student irh a S y (I 2 NA KHoktIFamily Literacy Night

[ A NJefri€héneént events to connect parents
workshop, a parbf menu of with each other and provide
workshops (e.g?oet Society) opportunities to engage in fun
facilitatedby bilingual and activities together

bicultural clinician

Meet with Mother and
provide referral services

Consult and coordinate
services with the School
Family Liaison and School
Psychologist




What Worked for Us
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as an entry point

A Qﬁer EnrichﬂmenWorkshops thgt creatively incorpo!atAe pre,ventAion
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A Host parent workshops that cover broad topics that all parents can
identify with to lessen the stigma attached

A Provide translations at parent workshops
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Community School)




Challenges

A Limited resources (funding, A Highacademic test scores
staff capacity, etc.) mask the underlying social,

A Language and cultural barriers ~ emotional, mental health, and
and differences behavioralneeds

A Emphasis on academics by A Data Collection
School Community A Parent Engagement

A Time to build trust




| essons Learned
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(ACMHS) to build staff capacity

AHiring consultant (also a community member)to provide
translation

AHosting of small parent roundtables to solicit input

AFraming and connecting issues to academic success an
skills building

Al AIAYYSYDd 2F LINRPINI YYAY
priorities toward a full service community school district

A Coordination of services with school day e.g. teachers,
psychologist, family liaison, etc
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Impact onacademic success.




sSuccesses

LEAP After School Program Results
99% of the youth reported that there is an adult staff
YSYOSNI gK2 Gl 1Sa GAYS (2
understand something
93% of parents reported their student improved their
social skills and were able to get along better with othe® ‘
students
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way that the program supports the goals of the school - ’i I

Quest After School Program Results i
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86% of parents reported that their child attitude toward
school has improved since coming to the program
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80% of teacherda St SOUSR GalddzRSy
way that the program supports the goals of the school
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