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OASES Vision and Mission

Founded in 1983 by a group of UC Berkeley students who wanted to provide a 
safety net for youth living in Oakland Chinatown. Since then, OASES has 
continued to provide services to low-income, immigrant youth.

Our vision is for all students in the public education system reach their fullest 
potential and are supported to achieve success in school, careers and civic life.

Our mission is to empower youth with limited resources through education, 
mentorship, and service to strengthen the Oakland community



e Our Clients and Program Services

Å Our clients
Å K-5 Grades
Å 80% Chinese
Å 47% Poverty
Å 89% Parents has a high school or less education

Å Program Services
Å School-based after school programs
Å Programs operate daily - Mon-Fri, 3pm-6pm
Å Programs offer enrichment workshops, academic 

support, and mentorship
Å Over 350 college volunteers from UC Berkeley 

and Laney College serve as tutors and mentors
Å Family events and parent workshops
Å Grounded in youth development principles

Å Initiatives
Å College and Career Preparedness
Å Parent Engagement



Case Sample

Student Profile 
Å2nd grade male student

ÅLost father recently

ÅLives in a small apartment 
with limited space for 
activities

ÅStarted to peel paint off the 
walls of apartment with 
hands due to lack of activities

ÅHad a high level of lead as a 
result of  habit of biting his 
nails

Issues Presented
ÅUnsafe physical environment

ÅEmotional stress and isolation

ÅAffects of lead on physical 
health 

ÅInability to concentrate in the  
classroom

ÅPotential long term impact on  
learning ability



Strategies Implemented

ÅAddress ability to pay 
attention in class with Mother

ÅEnroll student in άaŜƴǘƻǊǎƘƛǇ 
/ƛǊŎƭŜǎέ enrichment 
workshop, a part of menu of 
workshops  (e.g. Poet Society) 
facilitated by bilingual and 
bicultural clinician

ÅMeet with Mother and 
provide referral services 

ÅConsult and coordinate 
services with the School 
Family Liaison and School 
Psychologist

ÅHost Parent Workshops e.g. 
Stress Management

ÅHost Family Literacy Night 
events to connect parents 
with each other and provide 
opportunities to engage in fun 
activities together



What Worked for Us

Å¢ŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ŦŀƳƛƭȅΩǎ ŎǳƭǘǳǊŀƭ ŜƳǇƘŀǎƛǎ ƻƴ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǳǎŜ ƛǘ 
as an entry point 

ÅOffer Enrichment Workshops that creatively incorporate prevention 
ŎƻǳƴǎŜƭƛƴƎ ŀƴŘ ƴƻǊƳŀƭƛȊŜ ǘƘŜ άƛǎǎǳŜέ

ÅHost parent workshops that cover  broad topics that all parents can 
identify with to lessen the stigma attached

ÅProvide translations at parent workshops 

Å!ƭƛƎƴ ǇǊƻƎǊŀƳ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘΩǎ ǇǊƛƻǊƛǘƛŜǎ όCǳƭƭ {ŜǊǾƛŎŜ 
Community School)



Challenges
ÅLimited resources (funding, 

staff capacity, etc.)

ÅLanguage and cultural barriers 
and differences

ÅEmphasis on academics by 
School Community

ÅTime to build trust

ÅHigh academic test scores 
mask the underlying social, 
emotional, mental health, and 
behavioral needs

ÅData Collection

ÅParent Engagement 



Lessons Learned

Å¢ǊŀƛƴƛƴƎ ƻŦŦŜǊŜŘ ōȅ ǇŀǊǘƴŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎΩ ŎƭƛƴƛŎƛŀƴǎ  
(ACMHS) to build staff capacity

ÅHiring consultant (also a community member)to provide 
translation 

ÅHosting of small parent roundtables to solicit input

ÅFraming and connecting issues to academic success and 
skills building

Å!ƭƛƎƴƳŜƴǘ ƻŦ ǇǊƻƎǊŀƳƳƛƴƎ ǿƛǘƘ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘΩǎ 
priorities toward a full service community school district

ÅCoordination of services with school day e.g. teachers, 
psychologist, family liaison, etc.

Å9ȄǘǊŀŎǘƛƴƎ ǎǘƻǊƛŜǎ ǘƻ ŎŀǇǘǳǊŜ άŘŀǘŀέ Ǉƻƛƴǘǎ ŀƴŘ ŜȄǇŀƴŘƛƴƎ 
impact on academic success.



Successes

ÅLEAP After School Program Results

Å99% of the youth reported that there is an adult staff 
ƳŜƳōŜǊ ǿƘƻ ǘŀƪŜǎ ǘƛƳŜ ǘƻ ƘŜƭǇ ǘƘŜƳ ǿƘŜƴ ǘƘŜȅ ŘƻƴΩǘ 
understand something

Å93% of parents reported their student improved their   
social skills and were able to get along better with other 
students

Åум҈ ƻŦ ǘŜŀŎƘŜǊǎ ǎŜƭŜŎǘŜŘ άǎǘǳŘŜƴǘ ŀŎŀŘŜƳƛŎ ǎǳŎŎŜǎǎέ ŀǎ ŀ 
way that the program supports the goals of the school

ÅQuest After School Program Results

Åмлл҈ ƻŦ ȅƻǳǘƘ ǊŜǇƻǊǘŜŘ άL ŦŜŜƭ ǎŀŦŜ ǿƘŜƴ L ŀƳ ƘŜǊŜέ

Å86% of parents reported that their child attitude toward 
school has improved since coming to the program

Å80% of teachers ǎŜƭŜŎǘŜŘ άǎǘǳŘŜƴǘ ŀŎŀŘŜƳƛŎ ǎǳŎŎŜǎǎέ ŀǎ ŀ 
way that the program supports the goals of the school
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